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OBJECTIVE H I:

* To prepare graduates or internal candidates for key supervisory and management positions in our
hotels through structured training and development programs.
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* To gain a positive reputation as a preferred choice for hotel school graduates.
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APPLICATIONM FH :

* Our hotels accommodates four different types of trainees:
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1.Management Trainee’s Fi 5% )I| 4

2.Departmental Management Trainee§ | 1% BRIl 4=

3.Internship s > 4E

4. Local trainee (meaning on work experience, or placed via local business contacts)
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* Great care must be taken in selecting a management trainee, school graduates are not considered
to have sufficient experience, no matter how well connected the applicant may be.
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* The Director of Human Resources must first approve any management trainee and departmental
management trainee appointments.
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* Local Trainees may be placed due to their connections in the local business community and as such
are sometimes unavoidable. However, if the General Manager makes a commitment to such
individuals the trainee must then be given the due care and attention he/she deserves and expects.
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* The source of candidates for trainee positions (excluding local trainees) may be internal high flyers’
already in a supervisory position, or college students.
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*  Our hotels recognizes the following colleges/hotel schools:
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* Lausanne, Cornell, Glion ¥ 3%/ BE4S /R K572 /k% B 50 V0 )5 5 B 22 it
* The Hague fif == i 7711 )5 &7 H 2 Ft

* Maastricht 5 B4 BLRRASHZ G 5 2 2 B

* The Alpine Center Greece 7y It ] /R B 1y |5 &7 B 24 5t

* Birmingham and Manchester as well as any German Hotel school.
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* However, this list is not exclusive and graduates of other colleges may be considered provided they
are first interviewed with the Director of Human Resources.
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* Trainees should be exposed to as many sub-departments as possible within their specialized area,
to the ensure they become confident and competent enough to assume the duties and
responsibilities of a Key Personnel B or C category, on completion of the program
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STATEMENT OF POLICY

BUORE

Note: the following policy points apply to Management Trainees and Departmental Management
Trainees only.
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1. Our company believes in developing high potential talent today for its management vacancies
tomorrow.
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2. The number of Management Trainee/s that may be appointed in 5 stars and 4 stars hotel over 100
rooms is based on a grid which is set by Head office
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3. The profile and the benefits of a Trainee is established by the Head Office.
BRI i 55 AR AR A7 38 FH A AR E

4. The salary of the Management Trainee(s) will be charged to the respective department in which
they are placed.
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5. The trainee will report on a daily basis to the operational manager/department head of the
department where he/she is training. However, overall responsibility for the trainee, the training
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program and his/her progress will be that of the Training Manager/ or Manager responsible for
training in the hotel.
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. The hotel will draw up a comprehensive training program covering the related department of
specialization. This will be adhered to and reviewed monthly by the Training Manager.

PR T A R TP AL AT IAE A i B, Il B Tt AT, IR A,

. The trainee is to complete a report that depends on length of training and submit it to the manager
responsible for training and the department head concerned. The trainee will subsequently meet
with both of those managers for a review meeting.
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. The manager, to whom the trainee reported in the previous quarter, is also required to complete a
quarterly evaluation. This is to be sent directly to the Training Manager/Manager responsible for
training, who will give feedback as necessary.
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. The trainee is to complete two major project assignments per year for the hotel. The subject will be
determined by the General Manager/Training Manager, chosen on its merit as being good for the
trainee’s development, as well as having value to the hotel. A copy of the project is to be sent to the
Director of Human Resources who will make time to meet personally with Management Trainees on
field visits.

U AR B L S8 O R IR S KT E o S S BRI B e, R R
JERHA R T BN AR R AL, ARSI ERA UME . TH BRI BAAL 25 N 158 S
N 7G5 e M 0 I A IS ) 7 S b % 52 ) 5 5 B BRI 23 G

3
The largest FREE resource tool for Young hoteliers and seasoned professionals

©2017 INNARCHIVE.COM



